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1.0 BACKGROUND

1.1INTRODUCTION
The demand for moving away from centralized planning/Budget, service delivery is one

of the principle of institutionalization of Democratic Governance. The understanding of
public sector on the importance of local communities’ role in enhancing outreach,
quality of service delivery, ownership and sustainable growth and development.

The recognition that local or community-based service provision increases efficiency,
effectiveness, responsiveness and Sustainability further pushed for participatory
approach in Public Budget Process.

Participatory Budgeting is anchored on values & principles of equality, solidarity,
tolerance and shared responsibility. The process emphasizes development as a human
right and focus on basic human development needs — improved wellbeing, health,
education, opportunities for women & improving natural environment.

The ultimate goal is empowerment of every Citizen to influence decisions that affect
their lives, acquire information and capacities to take action to improve their wellbeing
and contribute to wellbeing of family, community, Local Government, State and
eventually the Nation in general.
It is in the spirit of the above background and the Democratic principle of Participation,
the Sokoto State Government institutionalized, citizens’ engagement in all critical policy

decision at both conceptualization and implementation of annual Budget.

Therefore, in its bid to provide a realistic and people responsive Budget that Sokoto
State Government organized a Town Hall Meeting to receive inputs from the Citizens

for in cooperation into the State 2026 annual Budget Proposal.

The Sokoto State Government under the auspices of the Sokoto State Ministry of Budget
and Planning organized a Citizen Consultation Meeting with representatives of various
ranging from CSOs, CBOs, CDAs, FBOs, NGOs, Community Leaders, Youth and Women
groups, Organized Private Sectors, Academia and People with Special Needs to take
their inputs for consolidation into 2026 State Budget Proposal.

The 2026 Citizens Budget Consultation was held at the three Senatorial zones of the
State that covers the 23 Local governments Areas and 244 Political Wards fully

represented and offered opportunity to presented their Demands and views.
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1.2 Justification
Citizens Consultation is necessary because:

It is at local level that policies translate into implementation, and rhetoric into action.
Poverty always has deep pockets that need special attention & targeted interventions.
Citizen participation enhances the ability to involve and reach more effectively the
poorest of the poor and creates space to mobilize and strengthen local efforts
1.3 OBJECTIVE OF THE MEETING

The Purpose of the meeting is to actively involve the citizens in budget conceptualization
and implementation process of 2026 Budget Proposal. It is a forum in which the citizens
will be allowed to make an input to guide the policy makers in the allocations of

resources in an efficient and result based manner.
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TOWN HALL MEETING REPORT ON THE CITIZEN BUDGET DISCUSSION
Opening Session
The grand finale was held in Sultan Maccido Institute for Quranic and General Studies
Sokoto on the 16" November 2025 under the chairmanship of His Excellency, Dr. Ahmed
Aliyu Sokoto, CITN, FCNA. The meeting was attended by 129 Registered Participants

109 males and 20 females.

The participants cut across various segment of stakeholders that includes but not limited
to CBOs, CDAs, CSOs, FBOs, Traditional rulers, Organized Private Sector, Youth and
Women groups, Local Government Chairmen and Councilors, Academia, Top

Government Functionaries as well as the Governor and His Deputy.

The town hall meeting commenced with an atmosphere of anticipation as the media
team began the day’s program with a welcoming broadcast. All dignitaries were
acknowledged, including political stakeholders, traditional rulers, invited guests,
and members of the public who gathered to engage in discussions on the 2026 State
Budget Proposal.

The opening prayer was offered by Mallam Imam, after which everyone raised for
the National Anthem.

PRESENTATIONS AND ISSUES RAISED

During the interactive session, several speakers presented concerns, suggestions,

and commendations related to the budget and the ongoing development projects.
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CITIZENS DEMANDS/INPUTS IN 2026 BUDGET PROPOSAL
GENERAL INPUT

e Completion of Murtala Hospital and restoration of its medical operations.
e Renovation of A.A. Raji special School and establishment of a new similar
special schools across the three senatorial zones.
e Provision of solar energy systems to ensure smooth and uninterrupted
operations, especially in critical service areas of Hospitals.
e Improvement on security across the state.
e Improvement on water supply across the State for better public health
outcomes.
e Provision of School Furniture’s across the state
e Renovation and upgrading of Giginya Memorial Stadium
e Completion of Ongoing projects across the State.
Civil Society Organization (CSOs)
1. The Government should improve water supply in Sokoto town and environs
Traditional Rulers
1. Agriculture should be given adequate provision to boost food production.
2. More funding should be provided for the provision of security.
Non-Governmental Organization (NGOs)
1. Provision of youth vocational skills acquisition programme.

Faith Based Organizations (FBOs)

1. Renovation of mosques
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Organized Private Sector (CSOs)

1. Support for MSMEs.

2. Renovation of Sokoto Central market

The Governor expressed gratitude to the people for their support and reaffirmed
his commitment to fulfilling all promises made during the Political Campaign.
He further assured the participants that their views and demands will be in

cooperated into the State Budget.

CLOSING

The Permanent Secretary Ministry of Budget and Economic Planning thanked, the Governor
Dr. Ahmed Aliyu for his commitment to the exercise year in, year out. She thanked all the

stakeholders for coming and for their inputs at both Zonal and the grand finale, she assured
them of the integration of their valid comments into the 2026 Budget Proposal as promised

by the Governor.
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SENATORIAL ZONES 2026 BUDGET CITIZENS ENGAGEMENT
Introduction:

The 2026 Budget proposal -Citizens engagement meeting was taken to the three Senatorial
Zones of the State. The fundamental objective of expanding the scope was to provide
opportunity to the citizen’s representatives at Wards and Local Government Levels to express

their concerns and demands to the Government.

1.0 OPENING

In his Welcome address the Hon. Commissioner, Ministry of Budget and Economic
Planning, Dr. Abubakar Muhammad Zayyana. Welcomed all the participants to the
Event. He highlighted some achievements of the current administration under the
leadership of Dr. Ahmed Aliyu Sokoto. These includes among others:
- Government Opened space for Citizens participation in Management of the State
Development through Budget.
- Created avenue for Resource Mobilization and Citizens Support.
- Created ownership of the State Budget
- Accountability, Transparence and Sustainability of Budget and other Government
Policies
SOKOTO SOUTHERN SENATORIAL ZONE
Tambuwal town of Tambuwal Local Government hosted the Sokoto Southern Senatorial zone
2026 Budget Citizens engagement. The meeting was held at the auditorium of the Federal
Government Girls College Tambuwal on 6t October 2025.
The Zone comprised of Dange Shuni, Tureta, Bodinga, Yabo, Shagari, Kebbe and Tambuwal
Local Governments. The consultation meeting was attended by over 300 registered Participants
comprising of various interest groups that includes but not limited to Youth and Women
Groups, Community based associations and clubs, Traditional and religious leaders, Politicians,

Farmers groups and trades associations.

10
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The Town Hall Meeting commenced with an opening prayer offered by Mallam Abdul-
Rahman followed by National Anthem and formal introduction of the members of the
high table.

The Honourable Commissioner of Budget and Economic Planning Dr. Abubakar
Muhammad Zayyana presented his address after the welcome address by the host Local
Government Chairman of Tambuwal Alh Abba Shehu Tambuwal.

The Honorable Commissioner Budget and Economic Planning in his opening remarks
stated that His Excellency instructed him to organize this zonal meeting to discuss with
the citizens on the priority areas of focus for the propose 2026 Budget in terms of
Agriculture, Education, Health and Skill Acquisition Programs.

The ARDON SHUNI who represented the SULTAN of Sokoto at the event, thanked His

Excellency for the initiative. He said he has never seen this kind of engagement, in the
History of the State.
TAMBUWAL LGA (ALH. ABUBAKAR ARZIKA TAMBUWAL):

He requested for the renovation of Tambuwal Central Mosque, Model Schools and
Hospital. He equally requested for the construction and rehabilitation of RARA to
NASAMU-KEBBE.

FEMALE SPEAKER (AISHA MOH’D)

She requested for inclusion of Women support to establish their own Business activities
under the Women Empowerment Program.

PERSON WITH SPECIAL NEEDS AND LESS PRIVILLEGE

1. Government Should provide Buses for Students with Less Privilege in the LGA
to the State
2. Less Privilege Skills Acquisition Programs to help them to be productive

3. Government to Rehabilitate Capt.A.A. Raji School for Less Privilege

The Less Privilege Thank the Government for given them opportunity to be part

of the Meeting

11
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CROSS SECTION OF PARTICIPANTS AT TAMBUWAL ZONE
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GWADABAWA SENATORIAL ZONES

Gwadabawa host the Sokoto Eastern Senatorial 2026 Budget Citizens engagement held
at the auditorium of Sultan Abdulraham School of Health Technology Gwadabawa on
the 8- October 2025. The Zone comprised of Sabon Birni, Isa, Goronyo, Rabah, Wurno,
Gada, Illela and Gwadabawa Local Governments.

The consultation meeting was attended by over 300 registered Participants comprising
of various interest groups that includes but not limited to Youth and Women Groups,
Community based associations and clubs, Traditional and religious leaders, Politicians,
Farmers groups and trades associations.

The Hon. Commissioner Ministry of Budget and Economic Planning flagged off the
engagement with his opening Address. He said His Excellency, Dr. Ahamed Aliyu Sokoto
CTI, FCNA Governor instructed him to represent Him to the Zonal citizen’s engagement
events of 2026 Budget Proposal.

This is as a result of His Excellency desire to ensure citizens participation in the State
development processes. The Hon. Commissioner encouraged the participants to
prioritize their needs in making submission as resources are never enough to
accommodate all our needs.

SUMMARY OF ESTERN SENATORIAL ZONES CITIZENS DEMANDS

1. Skill Acquisition Program Trainings for the Youths and rehabilitation jss illela JSS
Dukamaije

2. Improve Water Provision in Gada West such as Kiri, Kadassaka, Kurma, Kyadawa,
Holai, and Kadadi

3. Government should Rehabilitate and Construct Gada Road to Kiri, Gada to Kware,
Kette to Gadabo to Rambakawa to Gilbadi to Dukamaje, from Gada to Marmaro.

4. Rehabilitation of Achida Hospital and supply equipment to the Hospital

5. Government should tackle Security challenges across the Zone

6. Government should purchase Vehicles for Security Agent helping to fight the

Bandits menace

22
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7. Construction of Roads Salame-Gwadabawa to Tungan Zaki to Kiliyar Sodangi to

Tungar Tudun Biga

8. Rehabilitation of Hospital at Garin Dan Abba, the Hospital has fallen and dilapidated
since

9. Construction of Roads from Gwadabawa to Tangaza, Police Post office at Gigane in
Gwadabawa

10. To upgrade Chimmola Hospital to General Hospital due large No. of Patience in
Gwadabawa

11. To Rehabilitate Roads from Gwadabawa to Chimmola.

12.To Rehabilitate Roads from Huru to Makiwani in Illela LGA to Tangaza, from Dogon
Karfe to Tabani to Kware to Gada that combine 5 districts and Construct Road from
Illela to Tozai

13. To updated Junior Secondary School maman suka to Senior Secondary School
Maman suka and Rehabilitate Makina Hospital for upgrade.

14. To re—Construct Achida Market to a Modern Market with enough space to allow
passersby free passage

15.To increase number of Security men on the issue of Bandits and construct Bridge
from Rabah to Maikujera

16. To empower Women especially the Widow that lost their Husbands on Businesses,
to be able to look after the Orphan’s as presented by the Women Leader Rabah
LGA

17. Rehabilitation and Construction of a Jumu’at Mosque Constructed by the Sardauna
of Sokoto since 1960, in Rabah; we want the Government to change the Mosque
to a Modern one.

18.Completion of Premier Hospital Sabon Birni

SOKOTO CENTRAL SENATORIAL ZONE

23
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Gidan madi town of Tangaza hosted the Sokoto Central Senatorial 2026 Budget

Citizens engagement held at the auditorium of Federal Collage of Education Gidan

madi on the ... October 2025.

The Zone comprised of Sokoto North, Sokoto South, Wamakko, Kware, Gudu, Biniji,

Silame and Tangaza Local Governments. The consultation meeting was attended by

over 300 registered Participants comprising of various interest groups that includes

but not limited to Youth and Women Groups, Community based associations and

clubs, Traditional and religious leaders, Politicians, Farmers groups and trades

associations.

SUMMARY OF CENTRAL SENATORIAL ZONE CITIZENS DEMANDS

1.
2.

w

W e N o Uv A

Skill Acquisition Program Trainings for Youths.

Rehabilitation GTC Rijin Sambo for same purpose technical and vocational skills
Government should subsidize the price of Grains, Rice and Goods for the Less
privilege and the needy

Government should Rehabilitate Schools and Hospitals in the State

Government Should Construct Roads from Kurdulla to Balle

Government Should provide Sports Facilities for Youths and the General Public
Government should Rehabilitate Giginya memorial Stadium

Road Construction work from Katsura, Marake and Kurdulla at Least 18 km Length
Operational Machine and Science Laboratory at Orthopedic Hospital Wamakko and

Maryam Abacha

10. Rehabilitation of Sultan Muhammad Bello jumu;at Mosque at KanWuri

11. Construction of Roads from Tangaza to Balle.

12.Completion of Premier Hospital Binji.
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i Hall Budget 2026 Discussion
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SUMMARY OF CITIZENS DEMANDS FROM THE 3 SENATORIAL ZONES

R/
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Security

Completion of Premier Hospital Tambuwal

Rehabilitate BUKURA to KEBBE to MAJOJI

Rehabilitation of TURETA to SHAGARI Road

Construction of road from SILAME junction to D/SHUNI

Construction of Road from Wababe to Dange to Rabah

Construction of Roads from D/Shuni to DAN CHADI tp BODINGA.

Skills Acquisition programme for the youth

Rehabilitation of Jumu’at Mosque at tsafanade

Rehabilitation of road from Kilgori to Dingyadi

Construction of road from KILGORI to GIDAN LUKUYAWA to HURUMI to
LABAR DINGYADI

Construction of construct a Road from Lambar Yabo to Bazza
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% Construction of road from BADAU to GALERA to DAN MALLE to SIFAWA
and DOGON KARFE.

% Construction of road from Bulan yaki to Kagara to Sanyinawal to Kajiji
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